Strategic Plan

2025-2025

e the centre of excellence for Police Governance in the Province of Ontario

Our Mission:
Equip every police services board, First Nation board and detachment board with the tools
required to govern effectively. We will achieve this through advocacy, expertise and

education.

We Value:

Leading with mtegrity, acting with passion, and collaborating with our
community in the pursuit of excellence through diversity and inclusion.

e are committed to:

Being the voice of our members Developing a repository of best Providing ongoing training and
on issues impacting police practices and providing expert development for our members
governance and officer & public advice in board responsibiliticg in collaboration with our
safety; under the CSPA; stakeholders and partners.
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