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FPAC Goals

O

1. Effective governance & oversight
2. Strategic use of resources

3. Shared commitments




FPAC Themes

» Forward-thinking policy direction with outcome-based
performance measures

» A new Community Safety model with multi-disciplinary
approaches and partnerships

» Strengthened local gover nance and over sight
» Sharing of services, infrastructure and resources

» Alternative service delivery while ensuring proper training and
oversight.



OAPSB Governance Paper

O

» Reason: Public consent for policing

» Principles/success criteria:

* Relevant responsibility and authority

« Stewardship

* Independence

* Universality

« Competent, supported and accountable

v

» Next steps: support, systendesign/legisliation, change
leadership




DM Torigian on Governance
~ April 2015

» 2 components: governance & accountability

» “The aimis to modernize and strengthen the civilian police
governance system, to provide consistent, effective oversight
and accountability, and to facilitate strong partnerships
between police, municipalities and other service providers such
as fire, health, education and social services.”



DM Torigian on Governance
~ April 2015

O
» 5 elements to consider:
» Board governance environment
» Roles & responsibllities, & distinctions
» Board member skills, competencies & training
» Board resources
» Measuring & evaluating police service performance




Conf - Eaton Centre Marriot 27-30 May

» Wed: Board training: @
» Providing Value to Community
» Code of Conduct

» Thurs:
» Opening - Minister Nagvi
» Contemporary realities of policing

» Fri: Future of Police Governance

» Sat. Developing framework for newvegislation on police
governance




FPAC Next Steps

O

» Steering Committee 15 Aprill5
» OAPSB Conf 27-30 May
» Ministry draft recommendations to stakeholders...?

» PSArevisions - fall 2015




Questions/Comments

O




